Social Security Scotland role matching process

Current job descriptions compared to job descriptions of roles in the new structure
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A role exists in the new structure
that has at least a 50% match of
duties to my existing post.
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You will be directly mapped into
the role, with no further action
required.

There is not a direct match in the
new structure for my role.
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We'll work with you to review your

o

skills and offer training and
development to help you move
into other posts, or consider
alternatives where they are more
suited to your skillset.
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There are more people in my team,
or with my skillset than available
roles.
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We'll look to identify who wishes to
move into the role(s) and who'd

prefer to seek an alternative role.
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If there are more people interested

than roles available, an expression

of interest process will take place,
open only to those identified as

\
There is a brand new post to
Social Security Scotland and
nobody can be matched into it.
4

/We'll run a streamlined expression\
of interest, restricted to anyone
who is displaced as part of the
future operating model and has

the required skills if it is a
specialist role. This will be open

potential matches for the post.
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on level transfer only.
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Social Security Programme role matching process
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[ There is a match for my current role! within the new Digital Delivery and Change Division at Social

Security Scotland
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| am the only candidate
within the Programme with
the skills or experience to
fill this post.

There are more candidates
within the Programme with
the skills or experience
than posts available.

| have already received a
trigger e-mail and entered
the People Transition
process.

There is no match for my
current role within the new

Digital, Delivery and

Change division Change division

| was unsuccessful at the
EOI exercise for arole in
the Digital, Delivery and

Line manager conversation to discuss next steps and timelines

Mapping process and
timelines agreed

Expression of Interest
exercised held to assess
candidates.
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You will be confirmed into
the new role and informed
of reassignment?
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Successful candidate(s)
assigned into new post.
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( Enters direct mapping
process, Expression of
Interest process3 or
remains in People
Transition process if there
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\ is no match. )

Programme roll-off date reviewed / confirmed
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Enters People Transition process#

Enters Priority Movers process if still unassigned 6 weeks
prior to Programme roll-off date
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Supporting Information

T A role within the Digital, Delivery and Change Division will be considered a match for an
existing role where there is at least a 50% of duties between two job profiles.

2The Scottish Government's Restructuring and Reassignment Policy provides a right to )
appeal any decision to map colleagues into new posts.

An appeal should be made in writing to the relevant HR Business Partner, setting out the
reasons for appeal within 10 working days from receiving notification of the outcome of
the mapping process.

3 Expression of Interest processes will be open only to colleagues who have not been
directly matched into roles and are identified as eligible for specific posts.

4 The People Transition process and supporting information documents can be viewed on
our Programme Saltire Site.




