
 

Meeting Minutes and Action Logs – Extracts of discussion around the future operating model, restructuring and 
reassignment. 

 

 
 
 
 
 
 
Contents 

 

Digital Delivery and Change working group (06) - Meeting Notes .................................................................................................2 

Senior working group (03) - Meeting Notes .....................................................................................................................................3 

Digital Delivery and Change working group (07) - Meeting Notes .................................................................................................4 

Digital Delivery and Change working group (08) - Meeting Notes .................................................................................................5 

Future Operating Model – Senior working group (04) - Meeting Notes .........................................................................................7 

Digital Delivery and Change working group (09) - Meeting Notes .................................................................................................9 

Future Operating Model – Senior working group (05) - Meeting Notes ....................................................................................... 11 

Decision Log ..................................................................................................................................................................................... 14 

 
 
 
 
 
 
 
 
 











 

Work is ongoing to ratify the final headcount via 
Finance Teams.    
 
Walkthrough of the definition of done provided (for 
the design of the model) – which had previously 
been agreed – and has all now been met.   

how the new payments platform will 
be embedded. 
    

Actions:  
1. Ensure Karyn is provided a 

walkthrough of the scenarios   
2. Complete work of As Is vs To Be in 

terms of Internal Change team  
3. Consider how FED / payments 

platform is built into the model   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




















