Social Security Scotland Partnership Working Forum

Partnership Meeting between
Social Security Scotland and Council of Scottish Government Unions (CGSU)

Location
Virtual

Date: 8/6/2022 at 2 pm — 3:30 pm

Agenda

1. Welcome and Introductions — - (5 mins)

2. Minutes/Action Points from last meeting —_ (5 mins)




6. Our Ways of Working Hybrid Trials — ||| (10 mins)

The unions have concerns about the message and tone of the staff communications

and that it may cause staff to disengage with the trial if people are feeling the end
result has already been decided.



Unsure whether the project are taking on board cost of living emergency or how we
will evaluate the trial.

— stated we are alive to the fact the cost of living is challenging but there is only
so far our responsibility reaches and colleagues have responsibility to come to work
when reasonably expected. The agency i looking at productivity more widely so
happy to engage with others involved in this. to arrange a workshop to discuss
the communications to staff.
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Action points

Action

Owner

Status

Any other information




to engage with

ollowing the exec
teams meeting on 5
July regarding workforce
planning
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