Security Scotland Partnership Working Forum

Partnership Meeting between
Social Security Scotland and Council of Scottish Government Unions (CGSU)

Location
Virtual

Date: 3/3/2022 11:00 — 12:30

Agenda

1. Welcome and Introductions —- (5 mins)
Ally welcomed everyone to the meeting.

2. Minutes/Action Points from last meeting — [JJJj (6 mins)

went over the action points from last meeting and had updates noted in the
action points below.




4. Hybrid Working Trials - Ally (10 mins)

Ally advised that offices are open with the reduction of restrictions and colleagues
are welcome to work in the offices.

The trials have a soft launch next week to primarily allow manager access to the
buildings to familiarise themselves with the space. Colleague roadshows are
currently underway in preparation to inform colleagues what these trials will look like,
how to use booking tool and how it will work.

‘ asked with social distancing still in place is Agnes Husband House being
used? Ally advised Dundee House, Agnes Husband house and Glasgow High Street
are being used. When restrictions are eased we will be mindful of safety of our
colleagues and safely increase capacity of the buildings as and when appropriate.

[l asked how we will you evaluate the trials when the restrictions are stil
changing?



Ally advised colleague satisfaction, culture, value for money and client evaluation are
the key themes that will be evaluated, and we will be continually evaluating hybrid
working after the trials.




Action points

Action Owner

Status

Any other information

4

sen

to join steering group for .
Young Persons
Guarantee

Closed

Instead of setting up a
new group this will be
under the people and
place forum to give an
update.












