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To demonstrate openness and transparency, all governance group papers will now
be published on the website of Social Security Scotland. All governance group
papers should be written in line with the Writing for Publication Guidance.

Papers which contain sensitive information which should not be published must set
out the reasons why. The author must identify the relevant exemption which should
apply. The exemption should be stated in the section below, with the reasoning for
this decision. Please speak to the Data Protection and Information Governance
team before submitting your paper if you are unsure which exemption may apply.

1. | am aware that this paper may be published in the public domain and | am
content for the information to be published.X

2. | believe information in this paper should be withheld from publication and that an
exemption applies. [

2.1. Please state the exemption and explain your reasoning:

] have applied the following redactions throughout the paper —

38(1)b — to redact the names of staff not within the Senior Civil Service

30b - the independent review was undertaken within the parameters of free and
frank information. Any release of information may restrict the advice given in any
future reviews.

30c — where disclosure would otherwise prejudice substantially, or be likely to
prejudice substantially, the effective conduct of public affairs.
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In March 2020, Social Security Scotland went through their second Healthcheck
Review. The scope of this was

¢ Review readiness for the first Wave 2 benefit launch and launch of Local
Delivery

¢ Consider arrangements in respect of Scottish Child Payment

e Our contribution to Programme readiness around processes and
technology

e Culture

This was an integrated review and undertaken in parallel with a Gateway Review 0
of the Scotland Social Security Programme.

This report is an evidence-based snapshot of the project's status at that time. It
reflects the views of the independent review team, based on information evaluated
over the review period.,
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