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1. Background

1.1. Internal Audit have progressed with planning for the 2025-26 Internal Audit
Plan. This has included meetings with members of the Executive Team, the
Accountable Officer and Non-executive members of the Audit and Assurance
Committee.

2. Key Points

.1 Key points to note are:

N

¢ Internal Audit have developed the attached plan which is the proposed
Assurance and Advisory activity for 2025-26. As part of this we have
provided a brief outline scope, however this is subject to refinement and
agreement as part of the planning process for each individual review.
Scheduling of the activities will be agreed with management once the plan is
agreed.

¢ Outwith the planned assurance and advisory activity, we also include in our
plan time for follow ups of progress with previous years’ recommendations,
preparation and attendance at Audit and Assurance Committees, strategic
management, provision of the annual assurance opinion, preparation of
future year’s audit plan and ongoing engagement with senior management.

e Based on our plan we expect to deliver our assurance, advisory, follow-up
and engagement activities within 680 days, this is consistent with the plans
delivered in recent years.

¢ Whilst we are looking to agree our plan for the full audit year, this plan will be
kept under review to ensure any changes to risks or priorities are fully
considered and the plan adapted to meet any changing needs. Any such
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changes will be reported to the Audit and Assurance Committee as part of
our regular update paper provided at each meeting.

3. Conclusion

3.1 Internal Audit would like Audit and Assurance Committee members to note the
range of activities proposed to be undertaken by the Directorate for Internal
Audit and Assurance in 2025-26 and provide any feedback.

3.2 Following this we will then issue our final Internal Audit Plan for 2025-26 to the
Accountable Officer for his final approval.



