
Official - Sensitive 

1 
 
 

Audit and Assurance Committee  
Date of Meeting 11 February 2025 

Subject Counter Fraud Report – Quarter 3 2024-25 

Agenda No.  

Paper No.  

Prepared By Counter Fraud Branch, Fraud and Error Resolution 

Purpose Monitor 

 

2.1 The attached report details counter fraud activities undertaken by Social 

Security Scotland’s Counter Fraud Branch throughout Quarter 3 of 2024-25.  

 

2.1 Key highlights are provided in Section 1 of the report.  

 

 

3.1  The Committee is asked to review and comment on progress made 
during Quarter 3 of 2024-25. 
 
 

  

Background  

Key Points  

Conclusion/ Recommendation   
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Part 1:  Counter Fraud Performance  
Key Highlights 
 

Our strategic Fraud Intelligence & Case Management System,  
[REDACTED] 
• , was deployed and is now in use across Counter Fraud Branch functions. Early 

indications are that this has immediately improved efficiency, data standards and 

general workflows. User experience across Intelligence Management, 

Investigations and Covert Operations teams has been positive during initial use.  

The previous reduction in throughput as a result of this major technology change 

has ended and normal workflow has returned.  

 

[REDACTED] 
 

• Monetary Value of Fraud & Error Fieldwork Teams worked in cooperation 

alongside Analysis and Insights colleagues to produce our first Official Statistics 

publication on Official Error:  Official Error in Best Start Foods Payments 
between September 2023 and January 2024 
 

 
 

 
 

 
 
 
  

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj05Pn5-IOLAxWsQkEAHWfoB0MQFnoECBUQAQ&url=https%3A%2F%2Fwww.socialsecurity.gov.scot%2Freporting%2Fpublications%2Fofficial-error-statistics-official-error-in-best-start-foods-payments-between-september-2023-and-january-2024&usg=AOvVaw0Wt3E1BkqJwA5n0NOTNEjt&opi=89978449
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj05Pn5-IOLAxWsQkEAHWfoB0MQFnoECBUQAQ&url=https%3A%2F%2Fwww.socialsecurity.gov.scot%2Freporting%2Fpublications%2Fofficial-error-statistics-official-error-in-best-start-foods-payments-between-september-2023-and-january-2024&usg=AOvVaw0Wt3E1BkqJwA5n0NOTNEjt&opi=89978449
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Performance Summary 
 
Reactive Intelligence Management & Development 
 
 
[REDACTED GRAPH] 
 
[REDACTED] 
        

[REDACTED GRAPH] 
 

[REDACTED GRAPH] 
 

[REDACTED] 
 

[REDACTED GRAPH] 
 

[REDACTED] 
 

[REDACTED GRAPH] 
 

Fraud and Error Risk Analysis and Control 
During Quarter 3, we received 16 referrals, of which we assessed 7 examples where 

we believe fraud was successfully prevented. From these there were examples of 

potential fraud prevented related to claims to Adult Disability Payment, 2 for Child 

Disability and one for a Low Income Benefit product. 

 

Estimating Monetary Value of Fraud and Error 
Best Start Foods – Official Error Statistics (Caseload for 2023/24) were published in 
November 2024, [REDACTED] 
.  Following this publication, the  MVFE Fieldwork Team prepared a report detailing 

their review of findings and analysis of the root causes of Official Error identified 

through the exercise. This revealed a combination of both procedural and payment 

errors which are being socialised through the cross-divisional Error Control Working 

Group to contribute to ongoing work on the current control environment within our 

benefits system. 
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Sampling of 1,400 Scottish Child Payment cases commenced in October 2024, to 

help us to understand the prevalence of Official Error in the benefit caseload for 

2024/25.  The outputs will be to Official Statistics standard. 

 

Benefit Offence Investigations  
 

[REDACTED] 
 

Cases are now progressing at improved pace through the process of benefit decision 

making and then where appropriate, on to the Fraud Reporting Review Panel for 

consideration of reporting to the Crown Office Procurator Fiscal Service.  

 

[REDACTED GRAPH] 
 

[REDACTED] 
 

[REDACTED GRAPH] 
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Annex A 
Fraud & Error Prevention Activity 
 
Engagement between Risk Analysis Officers and Client Services Delivery colleagues 

was reviewed and adapted to enhance engagement with colleagues across all 

areas, this has been extremely positive with initial results showing an increase of 

Fraud Referrals raised and improvements to overall quality. 

 

[REDACTED GRAPH] 
 
[REDACTED GRAPH] 
 
We started work to develop and deliver targeted learning for our Low Income Benefit 

colleagues on Identity Verification.  This was due to a number of procedural errors 

relating to identity verification uncovered during production of the Official Error 

Estimates in the Best Start Grant caseload (and given similar findings by the Quality 

Support Team in Client Services Delivery.)  Delivery will begin in Quarter 4. 
 

[REDACTED] 
 
Use of Statutory Powers 
 
[REDACTED GRAPH] 
 

[REDACTED] 
 

[REDACTED GRAPH] 
 

[REDACTED] 
 
[REDACTED GRAPH] 
 
Internet Investigations and Intelligence  
[REDACTED GRAPH] 
 
[REDACTED] 
 

[REDACTED GRAPH] 
 
[REDACTED GRAPH] 


