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Reflections from our Director, Jennifer Inglis-Jones 

Independent assurance is a key pillar of good 
governance and can support organisations and 
Accountable Officers by providing independent, risk 
based and objective assurance, advice and insights. 
There are many well documented cases from across all 
sectors that provide examples of the real impact of 
governance and controls not working effectively which 
has led not only to reputational, financial and 
operational failure – but in some cases catastrophic 
outcomes on a human level. The scrutiny and reviews 
which followed the 2022-23 Audit Scotland Section 22 
Report on the Water Industry Commission for Scotland 
highlighted the impact of failings in governance across 
the first, second and third lines of assurance. A number 
of other high-profile inquiries – Post Office Horizon IT, 
Grenfell Tower, infected blood, UK Covid-19 have 
shone a light on the need for, and importance of 
governance, control, and risk management – and 
crucially of robust and effective scrutiny and challenge.  

There is a refreshed focus across the public and private sector of raising the bar of 
the Internal Audit profession, and to strengthen audit and corporate governance. 
This was reflected in the introduction of the Global Internal Audit Standards (GIAS) 
and the Internal Audit Code of Practice – both of which come into effect in January 
2025 and the Draft Audit Reform and Corporate Governance Bill which was unveiled 
in the King’s Speech 2024. Over 2024 we have been assessing our readiness for the 
implementation of the GIAS and undertaking engagement through the Audit 
Committee Chair’s Network and other networks and forums to sign-post the key 
changes coming into effect and what that means for key players in the governance 
system. We will continue to update Accountable Officers and Audit Committee 
members as we approach go-live, and beyond. 

An area of ongoing focus for DIAA has been providing independent, integrated 
assurance on readiness for implementation of Oracle which went live in October. 
This was a significant milestone for the SG and shared service users. As we 
transition to the post-implementation and business as usual assurance, we are 
working with colleagues across and outside of Government to ensure we take a ‘right 
assurance at the right time’ approach.  

Leveraging the most appropriate assurance support and identifying automation 
opportunities will be key to unlocking efficiencies in internal and external audit for the 
Scottish Government and Oracle shared service users. This will also be critical to 
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ensure that assurance providers are optimising the benefits of the new system and 
supporting their clients and partners to do the same. This call to action was also 
reflected in Audit Scotland’s 2023-24 Audit of the Scottish Government Consolidated 
Accounts which was published in October.  

As a Directorate we are working on our DIAA strategy to 2027. This is key to ensure 
we are best placed to support our clients across the public sector. By enhancing 
integration and efficiency of our assurance, we can help you deliver the best possible 
outcomes despite the current pressures. Produced through collaboration across our 
functions our strategy will set our core mission and vision, the principles and values 
that guide us and not least the key milestones from now to 2027. I look forward to 
sharing the strategy with you in the New Year.  

This bulletin is highlighting our Counter Fraud Service and the insights arising from 
our work in Digital Programmes and Projects. Please do get in touch if you have 
feedback on any of the content or if you would like to take the conversation further. 

The latest from our Digital Assurance Office 

The Digital Assurance Office is continuing to work with organisations who have 
engagement with the assurance process to share their experiences from delivery. 

Over September three case studies prepared with Registers of Scotland on the 
Moveable Transactions project were published on the digital blog. The case studies 
explore the approaches that the Moveable Transactions project had taken to active 
learning, creating a multi-disciplinary team and good governance and active 
leadership.  All the case studies showed a systematic approach to sharing lessons 
and capturing and acting on opportunities to improve practice. This has included 
actively using assurance to support project delivery.  The case studies are focused 
on the Moveable Transactions project, but clearly show the impact of organisational 
culture, governance and digital maturity on project delivery.    

You can read all of our insights and other case studies with National Records of 
Scotland and Transport Scotland on our blog.   

Spotlight on our Counter Fraud Service 
Fraud Awareness Week (18-22 November) is an opportunity for everyone to help 
reduce the impact of fraud in our organisations by engaging with fraud awareness 
training and communications.  

In the interest of collaboration, our Counter Fraud Service are sharing their profiles, 
some useful podcast and video resources. If you want to learn more about their work 
to enhance counter fraud capacity and capability across Scottish Government, 
please get in touch! 



DIRECTORATE OF INTERNAL AUDIT AND ASSURANCE QUARTERLY BULLETIN | ISSUE 19 | APRIL 2024 



DIRECTORATE OF INTERNAL AUDIT AND ASSURANCE QUARTERLY BULLETIN | ISSUE 19 | APRIL 2024 

Useful resources for Fraud Awareness 

What is Fraud Week? 

An overview from the Association of 
Certified Fraud Examiners (ACFE) on 
what the week is and how you can get 
involved.  

Fraud Focus Series - Season 1 

Hosted by the Public Sector Fraud 
Authority, this is a collection of 
conversations with fraud experts 
across the UK. 

Confessions of Convicted Fraudsters 

From ACFE, this video shows how 
weaknesses in controls can open 
opportunities for fraud. 

The Fraud Triangle' - White Collar 
Crime and Fraud Podcast 

This is a great introduction to 
widely adopted fraud theory: The 
Fraud Triangle. 

Fraud Talk Podcast (acfe.com) 

Another offering from the ACFE, 
'The Missing Pieces of the UK 
Fraud Puzzle - Kathryn Westmore' 
- Fraud Talk Episode 133 explores
the increase of fraud in the UK,
government initiatives and the
balance between data sharing and
data privacy.

The Anatomy of a Fraud 

An exploration by the BBC into the 
psychological, emotional and 
financial impact fraud has on those 
involved.  




