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Social Security Scotland Audit and Assurance Committee Meeting

Audit and Assurance Committee - Attendance

Meeting Date Tuesday, 19 May 2026, 13:30 — 16:30
Hybrid meeting (High Street Boardroom 5.1, Glasgow) / Microsoft Teams
Attendees Non-Executive Member Chair — Russell Frith (RF)
Non-Executive Member Barry Matheson (BM)
Non-Executive Member Naghat Ahmed (NA)
Non-Executive Member Deborah Rodger (DR)
Chief Executive, Accountable Officer David Wallace (DW)
Deputy Director Finance & Corporate Services Ally MacPhail(AM)
Head of Corporate Support DP
Senior Governance and Assurance Manager MB
Senior Internal Audit Manager LC
Internal Audit Manager PM
Head of Finance MW
Head of Fraud and Error Resolution MF
Head of Business Support for the Chief Executive AO
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Financial Reporting and Planning Lead

EC

Risk Team Manager

SM

Audit Scotland Director

Lisa Duthie(LD)

Benefit Expenditure and Debt Finance Lead

Deputy Director of Disability Operations

MMcC

Gayle Devlin(GD)

Service Design Lead JP

Apologies Audit Scotland PM
Audit Scotland MMcF
Governance and Assurance Lead EMcK

Observers Senior Corporate Reporting Manager CY
Internal Audit GMcR

Secretariat Senior Governance and Assurance Manager MB
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Audit and Assurance Committee - Discussion

Item | Subject Main points of discussion

1. | Welcome and Conflicts of [1.1. The Chair welcomed everyone to the meeting and noted the apologies and observers as
Interest listed above.

1.2. No conflicts of interest were noted.

2. | Minutes and Action 2.1. The minutes from the February Audit and Assurance Committee meeting have been agreed
Tracker and are awaiting publication

2.2. One action remains outstanding and is scheduled for completion as part of the 2025-26
Annual Report and Accounts.

3. | Social Security 3.1. MW introduced the draft Accounting and Capitalisation update and thanked Audit Scotland
Scotland Finance and the chair for their input into the Capitalisation policy
tUpgate amti_ ApgrcI)_ac_:h 3.2. EC provided an overview of the policies. Highlighting the narrative on benefit Recognition
0 /iccounting *olicies which has been adopted in the 2025-2026 accounts.
and Capitalisation
Policy 2025-2026 3.3. RF asked to expand on Benefit Recognition
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Item | Subject Main points of discussion

3.4. MMcC confirmed that it related to a change in HM Treasury Guidance, which has resulted in
inclusion of an accrual for head of work.

3.5. RF highlighted in relation to capitalisation policy an external instance that did not have regular
financial monitoring which led to a significant write off. RF suggested regularly reviewing and
assuring capital projects each year.

3.6. MW confirmed Finance are working closely with Divisions and colleagues and will be
introducing a Capital Monitoring Group, with monthly reviews in place.

3.7. DW Highlighted there are good conversations taking place in relation to this, and thanked MW
and team for the work being undertaken.

3.8. Updates were provided on 2025-26 Operating Costs, Capital Expenditure and Benefit
Expenditure.

3.9. RF commented on the good monitoring throughout the year and asked how the draft accounts
were progressing.

3.10. MW confirmed this was in hand with 15 review scheduled, engagement with Audit Scotland
had taken place.

3.11. MMcC then presented the Recoveries and Recharges Annual Report for 2025-26
highlighting the in-year developments and achievement, including the largest receipts
collected to date and positive impact of launching the Civil Recovery process.

4. | Audit Scotland 2025-2026 4.1. LD confirmed interim work is well progressed. They confirmed that the User Access issue
Financial Year Update continues.
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Item | Subject Main points of discussion

4.2. LD confirmed activity under wider scope of Audit Scotland, and spoke of continued
engagement with colleagues in Digital and Adult Disability Payment. Scottish Child Payment
report on track to be concluded in November with messages shared late May/early June.

4.3. RF thanks LD

5. | Directorate for Internal 5.1. LC presented the strategic side of paper, covering the Internal Quality Assessment and Global

audit and Assurance principles which were included in supporting papers.

Update 5.2. LC also spoke about the decommissioning of Galileo the back office system used by the

Directorate of Internal Audit

5.3. PM provided an overview of the assurance activity undertaken, highlighting there are still two
reports to be issued over the coming weeks.

5.4. RF commented on the lack of clarity on the size of issue on aged Cases

5.5. PM confirmed that the lack of agreed definition on aged cases was drawn out in the
recommendations

5.6. DR highlighted on the time taken for recommendations to move to closure, and asked for the
Corporate Assurance Recommendation paper to be made a substantive item at future
meetings.

5.7. PM provided an overview of the Limited Assurance review on Personal and Corporate
Appointees

5.8. RF commented on the timelines for some of the recommendations being far in the future
Decision made to address this in more detail when GD joined the call later.

5.9. RF asked how the new Financial year of audits was progressing
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Item | Subject Main points of discussion

5.10.LC confirmed that Q1 activity was well underway and on track, with Q2 activity in planning
stages.

6. | Draft Internal Audit

Annual Assurance 6.1. LC confirmed the Annual Assurance rating to be Reasonable rating, with a summary

Opinion 2025-2026 available within the paper. The paper is still in draft as there is still three reports to finalise,
however this will not impact on the assurance rating

6.2. RF asked for a comparison between the current year and previous year.

6.3. LC confirmed that the volume of Limited Assurance reviews had decreased based on
previous year. 2025-2026 — 2 Limited Assurance reviews, with 2024-2025 had 5 Limited
Assurance reviews.

7. | Social Security Scotland

Risk Management Update 7 1 g\ provided an high level overview of his paper, highlighting that the risk profile was stable

and timelines had been extended as per previous action point from February’s meeting. SM
confirmed that CR9 was under closure review and may result in 2 different risks

7.2. RF commented that Payment System risk is an investment risk but could a Delivery risk also
be applied.

7.3. SM confirmed this was not the case
7.4. DR asked if the Safeguarding risk now had an owner

7.5. SM confirmed an owner was in place and this update had been provided in month.
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Item | Subject Main points of discussion

7.6. Committee spoke about the strategic risk on the payment system and it was agreed that it
would be beneficial for risk owner to attend committee to discuss

Action to invite 2 action owners to attend next committee to discuss Payment Platform and
Data/Management information.

8. | Social Security Scotland

Fraud and Error 8.1. MF presented the Fraud and Error resolutions annual report and noted the following
Resolution Annual Report , . .
2025-2026 e There was a 47% increase on the value of corrective action on the Fraud and Error

Resolution services from 2024-2025 to 2025-2026.
e Underpayments saw an increase of 14% from previous year.
e Overpayments saw an increase of 16% on previous year.

e Future savings saw an increase 62% from previous year, reflecting our key objective to
increase capability an capacity for proactive detection and correction.

8.2. Incoming intelligence continues to increase, and the team is triaging it effectively.

8.3. There has been a increase in operational throughput as a direct result of improved systems,
processing and team capacity.

8.4. RF thanks MF for update

9. | Identification and

Verification (ID&V) 9.1. RF welcomed JP for attending who was to provide an update on Identification and
Progress Update Verification
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Item | Subject Main points of discussion

9.2. JP explained that the service designers looked at branch and logistic models and identified
improvements. Currently the team are involved in planning activity. A product owner has
been identified and this is now a priority

9.3. RF confirmed that JP had attended February deep dive.

9.4. DR commented it was good to see paper and asked why there was no reference to
telephony IDV

9.5. JP confirmed this sat within Digital Delivery and Change, and client interactions and currently
is subject to the planning activity mentioned. Once planning activity is completed then activity
can move forward, reviewing inconsistencies with processes over telephony.

9.6. DW highlighted his observations on ID&V for both Clients and Client Advisors and asked if
there were any legislative barriers to consider

9.7. GD confirmed there were not

9.8. Committee continued general discussion on impacts to the strategy and business planning.

10. | Any other

Business/Below the Line |14 1 RF confirmed there were no comments on the Below the Line papers included within the

pack

11. | Any Other Business/

Below the line 11.1.No other business was recorded and RF concluded the meeting and thanked all for

attendance.
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Audit and Assurance Committee - Actions

Social Security
Scotland
Téarainteachd Shoisealta Alba

Item | Action Item(s) Status

1.| Corporate Assurance and Internal Audit will work together to Corporate Ongoing
develop an approach for providing in year updates to Non- Assurance
Executive Members, enabling the Committee to better assess audit
performance during the year.

2.| Corporate Assurance to ensure all future Assurance Corporate Closed
recommendation papers are substantive Assurance

3.| Corporate Assurance to invite Risk action owners to attend next Corporate Closed
committee meeting in August to discuss Payment Platform, and Assurance
Data Management information strategic risks
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